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�� 6LWH /RFDWLRQ DQG 'HVFULSWLRQ 

7KH %URFK )LHOG LV ORFDWHG RQ WKH VRXWKHUQ IULQJH RI
6WUDWK\UH YLOODJH� ,W H[WHQGV WR F���KD� DQG LV ERXQG
E\ WKH PDLQ URDG �$��� WR WKH HDVW� WKH 7LJKDQHV
%XUQ WR WKH QRUWK� WKH 5LYHU %DOYDLJ WR WKH ZHVW�
DQG SULYDWHO\ RZQHG ODQG WR WKH VRXWK �VHH )LJ��
EHORZ DQG $SSHQGL[ ��� ,W FRPSULVHV D ODUJH FHQ�
WUDO DUHD RI PRZQ JUDVV� ZKLFK LV ERUGHUHG E\
VWDQGV RI PDWXUH� EURDGOHDI DQG SLQH WUHHV� 7KLV� LQ
WXUQ� LV VXUURXQGHG E\ VHYHUDO SDUNLQJ DUHDV ODLG WR
WDUPDF� 7KH ODQG DOVR LQFOXGHV IXUWKHU DUHDV RI QDW�
XUDO UHJHQHUDWLRQ� D VHFWLRQ RI WKH 15� F\FOH SDWK�
DQG D VPDOO DUHD RI VKLQJOH EHDFK EHVLGH WKH ULYHU�
,W LV DFFHVVLEOH E\ YHKLFOH IURP WKH PDLQ URDG WR WKH
HDVW� DQG E\ IRRW RU ELNH IURP WKH ZHVW� 7KH %URFK
&DIH RFFXSLHV WKH VRXWK-HDVW FRUQHU RI WKH VLWH�
DQG WKH RZQHUV UHFHQWO\ SXUFKDVHG D VPDOO DUHD
DURXQG WKH FDIH IURP )/6� 

�� 3URMHFW $LPV 

7KH %/6 &RPPXQLW\ 7UXVW DLPV WR� 

�� 6HFXUH WKH SXUFKDVH RI WKH %URFK )LHOG IRU WKH
VRFLDO� HFRQRPLF DQG HQYLURQPHQWDO EHQHILW RI WKH
ORFDO FRPPXQLW\� 

�� 7R GHYHORS WKH %URFK )LHOG LQ D PDQQHU WKDW ZLOO
HQVXUH WKH ORQJ-WHUP ILQDQFLDO DQG SUDFWLFDO YLDELOLW\
RI WKH VLWH� 

ϯ͘ 7R VXFFHVVIXOO\ PDQDJH DQG PDLQWDLQ WKH
%URFK )LHOG� ZLWK WKH DVVLVWDQFH RI WKH ORFDO FRP�
PXQLW\� IRU JHQHUDWLRQV WR FRPH� 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 

)LJXUH �� /RFDWLRQ 3ODQ—DUHD XQGHU WKH &$3 RXWOLQHG LQ GDUN JUHHQ 



�� &RPPXQLW\ &RQVXOWDWLRQ  

7KH ORFDO FRPPXQLW\ KDYH EHHQ EHKLQG WKH SXU�
FKDVH RI WKH %URFK )LHOG VLQFH WKH ODQG ZDV SXW RQ
WKH PDUNHW RQ ����� ,W LV UHFRJQLVHG DQG YDOXHG
KLJKO\ E\ WKH FRPPXQLW\ DV D SODFH IRU ORFDO HYHQWV
DQG DFWLYLWLHV� VXFK DV WKH )HVWLYDOV DQG 0DUNHWV�
DQG JHQHUDOO\ DV D SODFH IRU SHRSOH WR VRFLDOLVH DQG
HQMR\� ,W LV DOVR D FUXFLDO SDUW RI RXU YLOODJH
V HFRQR�
P\� DOORZLQJ YLVLWRUV WR VWRS DQG HQMR\ RXU KLOOV DQG
WUDLOV� DQG WKXV HQFRXUDJLQJ WKHP WR XVH RXU ORFDO
VHUYLFHV� WKH FDIHV� VKRSV� LQQV DQG DFFRPPRGD�
WLRQ� 'XULQJ WKH 
VHDVRQ
 WKH FDU SDUN FDQ EH IXOO RI
GD\ WULSSHUV DQG KROLGD\ PDNHUV� $ IXOOHU VXPPDU\
RI WKH FRPPXQLW\ FRQVXOWDWLRQ FDQ EH IRXQG LQ $S�
SHQGL[ �� 

,Q ���� ZH IRUPDOO\ DSSURDFKHG WKH FRPPXQLW\ WR
VXSSRUW RXU SXUFKDVH� DQG WR FRQVXOW WKHP RQ ZKDW
GHYHORSPHQWV WKH\ ZRXOG OLNH WR VHH RQ WKH VLWH�
7KH SHWLWLRQ WR SXUFKDVH WKH )LHOG JDUQHUHG �� VLJ�
QDWXUHV �F��� RI RXU UHVLGHQW SRSXODWLRQ�� DQG WKH

LGHDV
 VKHHW KDG VLJQLILFDQW LQSXW� 7KH RULJLQDO FRS�
LHV FDQ EH IRXQG LQ $SSHQGL[ �� 

)XUWKHU FRQVXOWDWLRQ ZRUN XQGHUWDNHQ LQ ���� DV
SDUW RI WKH &RPPXQLW\ 3ODFH 3ODQ LOOXVWUDWHG WKH
LPSRUWDQFH RI VRPH RI WKH SURSRVHG GHYHORS�
PHQWV� 7KH QHHG IRU SXEOLF WRLOHWV LQ 6WUDWK\UH LV
YHU\ KLJK� DQG WKH QHHG IRU PRUH IDFLOLWLHV DQG VLJQ�
DJH ZHUH DOVR VHHQ DV QHFHVVDU\� 7KHUH ZDV DOVR
WKH DVSLUDWLRQ IRU D FRPPXQLW\ RU KHULWDJH EXLOGLQJ� 

7KH GHYHORSPHQW RI DQ LQIRUPDO 0RWRUKRPH 6WRSR�
YHU ZDV QRW YHU\ SRSXODU ORFDOO\ LQ DOO WKH FRQVXOWD�
WLRQV� ZLWK PDQ\ FRQFHUQHG WKDW LW ZLOO KDYH D GHWUL�
PHQWDO HIIHFW RQ ORFDO FDPSVLWHV DQG HQFRXUDJH
PRUH µZLOG FDPSLQJ¶ DQG DQWLVRFLDO EHKDYLRXU�
7KHUH LV YHU\ OLWWOH HYLGHQFH RI WKLV� HVSHFLDOO\ DV
PRWRUKRPHV DQG FDPSHUYDQV DOUHDG\ VWRS DW WKH
%URFK )LHOG� :H DOVR KDYH WR EH UHDOLVWLF DERXW RXU
DELOLW\ WR DIIRUG WKH PDLQWHQDQFH RI WKH VLWH� DQG ZH
QHHG D UHJXODU� IDLUO\ JXDUDQWHHG LQFRPH� WKH 0R�
WRUKRPH 6WRSRYHU SURYLGHV WKLV� DQG ZH KRSH WKDW
WKH FRPPXQLW\ ZLOO EH XQGHUVWDQGLQJ RI RXU GHFL�
VLRQ� 7KLV SURYLVLRQ DOVR JLYHV XV WKH DELOLW\ WR ZDU�
GHQ WKH VLWH� DQG GHDO ZLWK DQWLVRFLDO EHKDYLRXUV� 

7KH GHFLVLRQ QRW WR LQFOXGH WKH GHYHORSPHQW RI FDU
FKDUJLQJ SRLQWV ZDV EDVHG RQ WKH UHVXOWV RI WKH
)HDVLELOLW\ 6WXG\� ZKLFK VKRZHG D VLJQLILFDQW DQQX�
DO� ILQDQFLDO ORVV� $V WKHUH DUH DOUHDG\ FKDUJLQJ
SRLQWV LQ WKH YLOODJH� ZH ZRXOG QRW FXUUHQWO\ JHW WKH
VXSSRUW H[SHFWHG� :H SODQ WR UHDVVHVV WKH VLWXD�
WLRQ LQ �� WR �� PRQWKV WLPH� 

,Q -XO\ ���� WKH %/6 &RPPXQLW\ 7UXVW XQGHUWRRN D
YRWH RI WKH FRPPXQLW\ RQ ZKHWKHU WR SXUFKDVH WKH
%URFK )LHOG DQG LOOXVWUDWLQJ VRPH RI WKH SURSRVDOV
LGHQWLILHG� 7KH ILQDO YRWH SURYLGHG D ��� µ\HV¶ YRWH
IRU SXUFKDVLQJ WKH ILHOG� 

7KLV ZDV IROORZHG E\ WZR IXUWKHU FRPPXQLW\ FRQ�
VXOWDWLRQV� RXU 2SHQ 'D\ LQ 0D\ ����� DQG FRQVXO�
WDWLRQ GXULQJ WKH YLOODJH &KULVWPDV 0DUNHW LQ 'H�
FHPEHU ����� 7KH JUDSK LQ $SSHQGL[ � SURYLGHV D
VXPPDU\ RI WKH WKUHH FRPELQHG FRQVXOWDWLRQV�
VKRZLQJ WKH PRVW SRSXODU VXJJHVWLRQV �WKRVH ZLWK
��� YRWHV�� 

'XULQJ WKH )HDVLELOLW\ 6WXG\ IXUWKHU FRPPXQLW\ FRQ�
VXOWDWLRQ ZDV XQGHUWDNHQ E\ WKH FRQVXOWDQWV� ZKLFK
LV VXPPDULVHG LQ WKHLU GRFXPHQW� DQG LOOXVWUDWHG RQ
WKH PDS LQ $SSHQGL[ �� 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 



:DUGHQ DQG :RUNV 7HDP�  

7KH PDLQ H[SHQGLWXUH ZLOO EH JURXQGV PDLQWH�
QDQFH GXULQJ WKH JURZLQJ VHDVRQ� LQFOXGLQJ UHJX�
ODU OLWWHU SLFNV� JUDVV FXWWLQJ HYHU\ WZR ZHHNV� DQG
DQQXDO FKHFNV DQG PDQDJHPHQW RI WKH WUHHV�  

:H ZLOO SD\ D ORFDO SHUVRQ WR DFW DV D :DUGHQ�
7KH\ ZLOO XQGHUWDNH WKH PDLQWHQDQFH ZRUNV�
FOHDQ IDFLOLWLHV� DQG SURYLGH D OHYHO RI VHFXULW\
�FKHFNLQJ RQ WKRVH SDUNLQJ DQG PDNLQJ VXUH
WKHUH LV QR LOOHJDO ZLOG FDPSLQJ�� WKRXJK ZH ZLOO
KDYH &&79� /RFDO YROXQWHHUV ZLOO XQGHUWDNH VHD�
VRQDO DQG DQQXDO OLWWHU SLFNV DQG JXLGHG PDLQWH�
QDQFH ZRUNV� VXFK DV ZRRGODQG DQG FRPPXQLW\
RUFKDUG PDQDJHPHQW� 

:H ZLOO KDYH WR SD\ H[SHQVHV DQG PDLQWDLQ WKH
HTXLSPHQW� (TXLSPHQW ZH ZLOO QHHG WR SXUFKDVH
WR NHHS WKH JURXQGV LQ JRRG FRQGLWLRQ LQFOXGH D
ULGH RQ PRZHU� VWULPPHU�EUXVKFXWWHU� KDQG WRROV�
33( DQG D VPDOO VWRUDJH IDFLOLW\�  

�� 3URMHFW 'HYHORSPHQW 3URSRVDOV  

��� 6LWH 3XUFKDVH� 

$V DGYLVHG E\ RXU ORFDO FRPPXQLW\ ZH DLP WR
SXUFKDVH WKH %URFK )LHOG IRU WKH ORQJ-WHUP EHQH�
ILW RI RXU UHVLGHQWV DQG YLVLWRUV� VRFLDOO\� HFRQRPL�
FDOO\ DQG HQYLURQPHQWDOO\� :H ZLOO DFKLHYH WKLV E\
XQGHUWDNLQJ D &RPPXQLW\ $VVHW 7UDQVIHU �&$7�
IURP )RUHVW DQG /DQG 6FRWODQG� ZLWK ILQDQFLDO
VXSSRUW IURP WKH 6FRWWLVK /DQG )XQG �6/)�� 2QFH
ZH KDYH FRPSOHWHG WKH SXUFKDVH ZH FDQ XQGHU�
WDNH WKH IROORZLQJ GHYHORSPHQWV� 

��� 'UDLQDJH :RUNV�  

,QVWDOOLQJ D )UHQFK 'UDLQ DFURVV WKH VLWH DQG GLJ�
JLQJ D ERXQGDU\ GLWFK VKRXOG LPSURYH WKH VLWH
FRQGLWLRQV� $OWKRXJK WKLV ZLOO QRW VROYH DOO RXU
IORRGLQJ SUREOHPV� LW ZLOO SURYLGH HQRXJK RI DQ
LPSURYHPHQW WKDW ZLOO H[WHQG WKH XVH RI WKH DUHD� 

��� 3DUNLQJ 8SJUDGH DQG 6\VWHP� 

$V D UHJXODWHG DQG UHVSRQVLEOH FRPPXQLW\ ERG\�
ZH PXVW PDNH VXUH WKDW ZH FDQ ILQDQFLDOO\ VXV�
WDLQ WKH ORQJ-WHUP� RQJRLQJ PDLQWHQDQFH DQG
PDQDJHPHQW RI WKH %URFK )LHOG� 7R PHHW WKHVH
HQGV ZH DLP WR REWDLQ D UHJXODU LQFRPH E\ ZRUN�
LQJ ZLWK WKH 2XWGRRU $FFHVV 7UXVW 6FRWODQG WR
SURYLGH D SDUNLQJ V\VWHP WKDW ZLOO VXVWDLQ WKH VLWH� 

:H UHJXODUO\ KDYH PRWRUKRPHV DQG FDPSHUYDQV
VWRSSLQJ DW WKH %URFK )LHOG IRU RQH RU WZR QLJKWV
RYHU WKH FRXUVH RI WKH \HDU� DQG WKHUH KDV EHHQ
LVVXHV ZLWK ZDVWH DQG OLWWHU� 7R PDQDJH WKLV ZH
SODQ WR UHVWULFW PRWRUKRPHV WR WKH ILYH PDUNHG
ED\V QHDU WKH HQWUDQFH RI WKH VLWH� +HUH WKH\ FDQ
EH PRQLWRUHG� DQG DFFHVV WKH WRLOHWV DQG IUHVKZD�
WHU WDS� ,QFRPH ZLOO EH FROOHFWHG WKURXJK WKH\ V\V�
WHP DJUHHG ZLWK 2XWGRRU $FFHVV 7UXVW 6FRWODQG�  

7KH %URFK )LHOG LV D SRSXODU VSRW IRU SHRSOH WR
SDUN DQG H[SORUH WKH ORFDO DUHD� 'XULQJ WKH KROL�
GD\V DQG ZHHNHQGV� LW FDQ EH VR IXOO WKDW ZH
KDYH SUREOHPV ZLWK LQFRQVLGHUDWH SDUNLQJ ZKLFK
FDQ EH D GDQJHU WR SHRSOH DQG WKH HQYLURQPHQW�
7KHUHIRUH� ZH ZLOO XSJUDGH WKH SDUNLQJ DUHDV
WKURXJK VXUIDFH UHSDLUV DQG PDUNLQJ RXW ED\V�
$IWHU LQYHVWLJDWLQJ FRPPHUFLDO DQG QRQ-
FRPPHUFLDO µSD\ DQG GLVSOD\¶ V\VWHPV� ZH DUH
ORRNLQJ WR ZRUN ZLWK WKH 2XWGRRU $FFHVV 7UXVW
6FRWODQG WR GHYHORS D VXLWDEOH SDUNLQJ V\VWHP�
7KH\ ZRUN ZLWK D QXPEHU RI &RPPXQLW\ 7UXVWV
DFURVV UXUDO 6FRWODQG� 7KLV ZLOO UDLVH DQ LQFRPH WR
KHOS XV PDLQWDLQ WKH VLWH� LQFOXGLQJ WKH SURSRVHG
WRLOHWV DQG FRPPXQLW\ EXLOGLQJ� DQG KRSHIXOO\ UH�
GXFH DQWLVRFLDO EHKDYLRXUV� 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 



��� &RPPXQLW\ %XLOGLQJ DQG 7RLOHWV� 

'XULQJ WKH FRQVXOWDWLRQ SKDVH RI WKH )HDVLELOLW\
6WXG\ D QXPEHU RI ORFDO JURXSV ZKR UXQ RXU PDLQ
HYHQWV – WKH 6WUDWK\UH 0XVLF )HVWLYDO� WKH &KULVW�
PDV 0DUNHW DQG )LUHZRUNV 1LJKW – VXJJHVWHG WKDW
WKH FRQVWUXFWLRQ RI DQ RSHQ-VLGHG� RU SDUWLDOO\ RSHQ
-VLGHG VWUXFWXUH ZRXOG EH EHQHILFLDO� +DYLQJ ORVW
PDUTXHHV LQ WKH SDVW WR EDG ZHDWKHU� D SHUPDQHQW
VWUXFWXUH ZRXOG KHOS HQVXUH DJDLQVW VXFK WKLQJV�
)XUWKHU VXJJHVWLRQV LQFOXGH D VPDOO KHULWDJH DQG
ORFDO LQIRUPDWLRQ SRLQW� &RPELQLQJ DOO WKHVH HOH�
PHQWV� SOXV WKH LQFOXVLRQ RI WZR XQLVH[ WRLOHWV�
PLJKW EH DQ DIIRUGDEOH ZD\ WR SURYLGH D ZLGH UDQJH
RI IDFLOLWLHV� ,W FRXOG DOVR SURYH D VHOOLQJ SRLQW LI ZH
DLP WR KLUH WKH VLWH IRU HYHQWV RU DFWLYLWLHV IRU RXW�
VLGH JURXSV� VXFK DV ZHGGLQJV DQG VSRUWV HYHQWV� 

��� 6LJQDJH� 

,Q NHHSLQJ ZLWK WKH RWKHU PDMRU GHYHORSPHQWV GH�
WDLOHG DERYH� ZH ZRXOG ORRN WR GHYHORS D VXLWH RI
KLJK TXDOLW\ VLJQDJH IRU WKH %URFK )LHOG� ZKLFK ZLOO
SURYLGH LQIRUPDWLRQ RQ WKH ORFDO DUHD – ZDONV� KLOOV�
ZRRGODQGV� VHUYLFHV DQG EXVLQHVVHV – DV ZHOO DV
LQIRUPDWLRQ RQ ULJKWV DQG UHVSRQVLELOLWLHV RI XVLQJ
WKH %URFK )LHOG� 

��� &RPPXQLW\ 2UFKDUG� 

,W KDV EHHQ WKH GHVLUH RI WKH ORFDO FRPPXQLW\ IRU
VRPH WLPH WR GHYHORS D &RPPXQLW\ 2UFKDUG� 7KLV
SRSXODU LGHD LV DFKLHYDEOH DW WKH %URFK )LHOG� :H
ZLOO ZRUN ZLWK ORFDO SURIHVVLRQDOV DQG HQWKXVLDVWLF
JDUGHQHUV WR GHOLYHU WKH RUFKDUG� :H ZLOO VHHN VXS�
SRUW DQG IXQGLQJ IURP YDULRXV ERGLHV DFURVV 6FRW�
ODQG DQG 8.� ZKR DLP WR LPSURYH ELRGLYHUVLW\ DQG
IRRG VHFXULW\� ,Q WKH ORQJ-WHUP� WKLV FRXOG OHDG WR D
ZLGHU FRPPXQLW\ JDUGHQ� JURZLQJ ORFDO IUXLW� YHJ
DQG IORZHUV� 

��� 6LWH /HDVLQJ� 

:H ZLOO ORRN WR LQFUHDVH WKH SURILOH DQG LQFRPH RI
WKH VLWH WKURXJK OHDVLQJ WKH VLWH� RU DUHDV� IRU YDUL�
RXV SXUSRVHV� 7KLV FRXOG LQFOXGH ZHGGLQJV� VPDOO
VFDOH VSHFLDOLVW IHVWLYDOV� VFRXWLQJ DQG RWKHU DFWLYLW\
JURXSV� RU OHWWLQJ VSHFLILF DUHDV WR ORFDO RXWGRRU
DFWLYLWLHV SURYLGHUV�  

7KLV FRXOG EULQJ LQ D VPDOO EXW LPSRUWDQW LQFRPH IRU
WKH %URFK )LHOG� DV ZHOO DV UDLVLQJ WKH SURILOH RI WKH
VLWH DQG WKH ORFDO DUHD� 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 



�� 0HWKRGRORJ\ 

7KH IROORZLQJ VHFWLRQ VXPPDULVHV KRZ ZH SODQ WR
DFKLHYH WKH SXUFKDVH DQG GHYHORSPHQWV DV GH�
VFULEHG DERYH� 

��� 6LWH 3XUFKDVH� 

· *DWKHU FRPPXQLW\ VXSSRUW DQG FRPPLVVLRQ D
)HDVLELOLW\ 6WXG\ LQWR WKH SURSRVHG SXUFKDVH
DQG GHYHORSPHQWV IRU WKH %URFK )LHOG – FRP�
SOHWHG 6SULQJ ����� 

· $SSO\ WR )RUHVW DQG /DQG 6FRWODQG IRU D &RP�
PXQLW\ $VVHW 7UDQVIHU �&$7� – WR EH VXEPLWWHG
EHIRUH &KULVWPDV ����� 

· ,I VXFFHVVIXO LQ RXU &$7 DSSOLFDWLRQ� DSSO\ WR WKH
6FRWWLVK /DQG )XQG �6/)� IRU WKH SXUFKDVH DQG
SURSRVHG GHYHORSPHQW ZRUNV – -XQH�-XO\ ����� 

· ,I VXFFHVVIXO ZH ZLOO ORRN WR SXUFKDVH WKH ODQG LQ
D WLPHO\ IDVKLRQ� 

��� 'UDLQDJH :RUNV� 

· 3URGXFH DQG LVVXH D FRVWHG WHQGHU EULHI IRU WKH
ZRUNV� 

· &RPPLVVLRQ D VXLWDEOH FRQWUDFWRU WR XQGHUWDNH
WKH ZRUNV� 

· :RUN FORVHO\ ZLWK WKH FRQWUDFWRUV GXULQJ WKH
ZRUNV� 

 
��� :DUGHQ DQG :RUNV 7HDP� 

· :RUN ZLWK ORFDO FRPPXQLW\ WR LGHQWLI\ YROXQWHHUV
ZKR ZRXOG EH ZLOOLQJ WR IRUP D :RUNV 7HDP� 

· $GYHUWLVH DQG KLUH D ORFDO SHUVRQ�SHRSOH WR EH�
FRPH D :DUGHQ IRU WKH VLWH� 

· 5HVHDUFK DQG SXUFKDVH VXLWDEOH HTXLSPHQW –
ULGH-RQ PRZHU� D VWULPPHU DQG�RU EUXVKFXWWHU�
VXLWDEOH KDQG WRROV� VXLWDEOH 33( DQG RWKHU
VDIHW\ HTXLSPHQW� 

· 5HVHDUFK DQG SXUFKDVH D VXLWDEOH VWRUDJH FRQ�
WDLQHU – RU GHYHORS RQH LQ FRQMXQFWLRQ ZLWK WKH
2XWGRRU 6KHOWHU� 

· 'HYHORS DQ DQQXDO VFKHGXOH DQG FRVWLQJV IRU
PDLQWHQDQFH ZRUNV QHHGHG� 

��� 3DUNLQJ 8SJUDGH DQG 6\VWHP� 

· 3URGXFH DQG LVVXH D FRVWHG 
GHVLJQ DQG EXLOG

WHQGHU EULHI IRU WKH SDUNLQJ DQG PRWRUKRPH XS�
JUDGH ZRUNV� LQFOXGLQJ VXUIDFH UHSDLUV� ED\
PDUNLQJ� IUHVKZDWHU WDS DQG VLJQDJH� 

· &RPPLVVLRQ D VXLWDEOH GHVLJQHU RU H[SHULHQFHG
FRQVXOWDQW WR XQGHUWDNH WKH GHVLJQ� DQG FRP�
PLVVLRQ DQG SURMHFW PDQDJH WKH FRQVWUXFWLRQ
DQG LQVWDOODWLRQ ZRUNV� ,W ZRXOG EH H[SHFWHG WKDW
WKH 7UXVW ZRXOG EH FRQVXOWHG GXULQJ HDFK VWDJH� 

· :RUN ZLWK 2XWGRRU $FFHVV 7UXVW 6FRWODQG WR GH�
VLJQ DQG LQVWDOO D VXLWDEOH µSD\ DQG GLVSOD\¶ V\V�
WHP IRU WKH VLWH� 

· :RUN FORVHO\ ZLWK WKH FRQVXOWDQWV DQG RWKHU FRQ�
WUDFWRUV GXULQJ DOO VWDJHV RI WKH SURMHFW� 

 
��� &RPPXQLW\ %XLOGLQJ DQG 7RLOHWV� 

· 3URGXFH DQG LVVXH D FRVWHG 
GHVLJQ DQG EXLOG

WHQGHU EULHI IRU WKH ZRUNV� 7KLV ZLOO EH GHYHORSHG
LQ FORVH FRRUGLQDWLRQ ZLWK RWKHU ORFDO XVHU
JURXSV� VXFK DV WKH 0XVLF )HVWLYDO DQG HYHQWV
JURXSV� DQG VKRXOG LQFOXGH DFFHVVLEOH WRLOHW ID�
FLOLWLHV� DQG LQYHVWLJDWLQJ SKRWRYROWDLF SDQHOV� 

· &RPPLVVLRQ D VXLWDEOH GHVLJQHU RU H[SHULHQFHG
FRQVXOWDQW WR XQGHUWDNH WKH GHVLJQ� DQG FRP�
PLVVLRQ DQG SURMHFW PDQDJH WKH FRQVWUXFWLRQ
ZRUNV� ,W ZRXOG EH H[SHFWHG WKDW WKH 7UXVW DQG
RWKHU JURXSV ZRXOG EH FRQVXOWHG GXULQJ HDFK
VWDJH� 

· :RUN FORVHO\ ZLWK WKH FRQVXOWDQWV DQG RWKHU FRQ�
WUDFWRUV GXULQJ DOO VWDJHV RI WKH SURMHFW� 

��� %URFK 6WUXFWXUH 5HPRYDO� 
· :RUN ZLWK ORFDO FRQVWUXFWLRQ WHDPV WR GLVPDQWOH

WKH VWUXFWXUH VDIHO\� :H ZLOO LQFOXGH LQIRUPDWLRQ
DERXW WKH VWUXFWXUH LQ ORFDO LQWHUSUHWDWLRQ ERDUGV� 

 
��� 6LJQDJH� 

· 3URGXFH DQG LVVXH D FRVWHG WHQGHU EULHI IRU WKH
GHVLJQ DQG LQVWDOODWLRQ RI WKH VLJQDJH� DV ZHOO DV
GHVLJQLQJ DQG SURGXFLQJ OHDIOHWV� 

· &RPPLVVLRQ D VXLWDEOH GHVLJQHU WR XQGHUWDNH
WKH SURMHFW� 7KH\ ZRXOG EH H[SHFWHG WR ZRUN
FORVHO\ ZLWK WKH 7UXVW DQG RWKHU FRQVXOWDQWV RYHU
WKH GXUDWLRQ RI DOO WKH SURMHFWV� 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 



��� 6RFLDO %HQHILWV 

,I WKH %/6 &RPPXQLW\ 7UXVW SXUFKDVHV WKH ILHOG LW
VLPSO\ NHHSV RXU PXFK ORYHG DQG PXFK XVHG YLO�
ODJH JUHHQ IRU RXU FRPPXQLW\� :KHQ WKH ODQG ZDV
ILUVW SXW RQ WKH PDUNHW ZH ZHUH DSSURDFKHG E\ VHY�
HUDO PHPEHUV DQG JURXSV RI WKH ORFDO FRPPXQLW\�
FRQFHUQHG WKDW ZH ZRXOG ORVH WKLV YLWDO VSDFH� 

7KH SXUFKDVH DQG GHYHORSPHQW RI WKH %URFK )LHOG
HQDEOHV WKH FRQWLQXDWLRQ RI LPSRUWDQW ORFDO HYHQWV�
VXFK DV WKH 6WUDWK\UH 0XVLF )HVWLYDO� ZKLFK EULQJV
����V WR WKH YLOODJH DQQXDOO\� RXU SRSXODU &KULVW�
PDV 0DUNHW� DQG WKH )LUHZRUNV 1LJKW� ZKLFK DW�
WUDFWV SHRSOH IURP DOO RYHU WKH ZLGHU DUHD� ,W ZLOO
DOVR HQFRXUDJH WKH GHYHORSPHQW RI IXUWKHU HYHQWV
DQG DFWLYLWLHV� RI ZKLFK WKHUH DUH DOUHDG\ GLVFXV�
VLRQV� LQFOXGLQJ VSRUW� DUW� DQG XVH E\ WKH ORFDO
VFKRRO� $OO RI ZKLFK EULQJV RXU FRPPXQLW\ WRJHWKHU�
LPSURYLQJ FRQWDFW DQG FRKHVLRQ EHWZHHQ D ZLGH
GHPRJUDSKLF� 

7KURXJK WKH RZQHUVKLS DQG PDQDJHPHQW RI WKH
%URFK )LHOG ZH DLP WR FRQWURO LUUHVSRQVLEOH ZLOG
FDPSLQJ� ZKLFK LV EDQQHG LQ WKH DUHD WKURXJK WKH
1DWLRQDO 3DUN
V %\-ODZV� KRZHYHU� LV RIWHQ IORXWHG�
%\ GHDOLQJ ZLWK FDPSHUV LQ D IRUPDO PHDVXUHG ZD\
ZH ZLOO KHOS DSSHDVH ORFDO GLVTXLHW� 

�� %HQHILWV RI 3XUFKDVH DQG 'HYHORSPHQWV 

^ƚƌĂƚŚǇƌĞ �ŚƌŝƐƚŵĂƐ DĂƌŬĞƚ 

��� (FRQRPLF %HQHILWV 

2XU H[LVWLQJ ORFDO HYHQWV DQG DFWLYLWLHV DOUHDG\
EULQJ FUXFLDO LQFRPH WR WKH YLOODJH� EHQHILWLQJ ORFDO
EXVLQHVVHV� LQFOXGLQJ SXEV� VKRSV� FDIHV DQG DF�
FRPPRGDWLRQ SURYLGHUV� %HLQJ DEOH WR H[SDQG RQ
WKHVH HYHQWV DQG DFWLYLWLHV ZLOO HQDEOH RXU FRPPX�
QLW\ WR SURYLGH PRUH VXVWDLQDEOH LQFRPH� 
IXWXUH-
SURRILQJ
 RXU ORFDO HFRQRP\� 

3URYLGLQJ XSJUDGHG� PRQLWRUHG SDUNLQJ ZLWK D VXLW�
DEOH ¶SD\ DQG GLVSOD\¶ V\VWHP ZLOO SURYLGH DQ LQ�
FRPH IRU WKH 7UXVW� 7KLV ZLOO HQDEOH XV WR SURSHUO\
PDQDJH WKH VLWH DQG HQFRXUDJH PRUH YLVLWRUV WR
VWRS� EHQHILWLQJ ORFDO VKRSV DQG IRRG SURYLGHUV�  

2ZQLQJ WKH VLWH PHDQV ZH ZLOO EH DEOH WR SURYLGH
H[FOXVLYH %URFK )LHOG KLUH IRU HYHQWV DQG DFWLYLWLHV�
VXFK DV ZHGGLQJV DQG VSRUWLQJ HYHQWV� 7KLV ZLOO
UDLVH WKH ORFDO DUHD SURILOH UHJLRQDOO\ DQG QDWLRQDOO\�
EULQJLQJ DGGLWLRQDO IRRWIDOO DQG LQFRPH WR WKH 7UXVW
DQG ORFDO EXVLQHVVHV�  

3URYLGLQJ DQG PDQDJLQJ D ORYHO\ VSDFH IRU SHRSOH
WR HQMR\ ZLOO UDLVH WKH SURILOH RI WKH DUHD JHQHUDOO\�
ERRVWLQJ YLVLWRU QXPEHUV DQG ORFDO LQFRPH� 

tŚŝƚĞ ^ƚĂŐ /ŶŶ 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 





�� 3URMHFW &RVWLQJV 

7DEOH � VXPPDULVHV WKH WRWDO FRVWV RI WKH SURMHFW SXUFKDVH DQG GHYHORSPHQW� 7R VHH D EUHDNGRZQ RI WKH
LQGLYLGXDO FRVWV SOHDVH VHH $SSHQGL[ ��  

7KH ODQG KDV EHHQ SURIHVVLRQDOO\ YDOXHG DW �������� VHH $SSHQGL[ �� RI ZKLFK WKH 6/) FDQ FRQWULEXWH XS
WR ���� +RZHYHU WKH DGGHG YDOXH WR WKH FRPPXQLW\ LV VLJQLILFDQW� DQG ZH ZRXOG ORVH D ORW DV D FRPPXQLW\
LI WKH ODQG ZHUH VROG LQWR SULYDWH KDQGV� $ FRQVXOWDWLRQ RI ORFDO EXVLQHVVHV DQG WKH &RPPXQLW\ 'HYHORS�
PHQW 7UXVW LV VXPPDULVHG LQ WKH WDEOH EHORZ �7DEOH ��� KRZHYHU WKH DPRXQW WKDW ZRXOG EH ORVW IURP WKH
ORFDO HFRQRP\ LV VLJQLILFDQW� F�������S�D� 7KH 7UXVW FRXOG DOVR ORVH D VLJQLILFDQW LQFRPH� &XUUHQWO\ ZH
REWDLQ F ������S�D IURP IXQGUDLVLQJ� ZKLFK FRQWULEXWHV VLJQLILFDQWO\ WR RXU DFWLYLWLHV DQG HYHQWV� :H DOVR
KDG GLVFXVVLRQV ZLWK ORFDO EXVLQHVVHV DERXW WKH RWKHU WKLQJV WKDW ZRXOG EH ORVW� VXFK DV RXU YLOODJH SDUN�
LQJ� DQ DUHD IRU SHRSOH WR HQMR\ – D SODFH IRU ORFDO DQG YLVLWLQJ FKLOGUHQ WR SOD\� 7KH VLWH LV D YHU\ LPSRUWDQW
SDUW RI WKH FRPPXQLW\� ERWK VRFLDOO\ DQG HFRQRPLFDOO\� :H ZLOO QRW EH SXUFKDVLQJ WKH EULGJH� ZKLFK ZLOO
DOVR UHGXFH WKH VLWH¶V YDOXH� 

 

 
 

7RWDO &RVW RI 3URMHFW 3XUFKDVH DQG 'HYHORSPHQWV 

/ƚĞŵ �ŽƐƚƐ 

WƵƌĐŚĂƐĞ ŽĨ >ĂŶĚ ϭ͕ϬϬϬ͘ϬϬ 

^ƚƌƵĐƚƵƌĞƐ ĂŶĚ >ĂŶĚƐĐĂƉŝŶŐ ϰϯ͕ϳϮϬ͘ϬϬ 

�ƌĂŝŶĂŐĞ ǁŽƌŬƐ ϲ͕ϯϮϬ͘ϬϬ 

>ŽĐĂů tŽƌŬƐ ƚĞĂŵ - ^Ğƚ-ƵƉ ĐŽƐƚƐ ϰ͕ϭϱϬ͘ϬϬ 

^ŝŐŶĂŐĞ ϴ͕Ϭϯϲ͘ϬϬ 

WĂƌŬŝŶŐ hƉŐƌĂĚĞ ĂŶĚ ^ǇƐƚĞŵ ϵ͕ϴϱϬ͘ϬϬ 

�ŽŵŵƵŶŝƚǇ KƌĐŚĂƌĚ ϱϳϵ͘ϬϬ 

�ĞƐŝŐŶ ĂŶĚ WůĂŶŶŝŶŐ ĨĞĞƐ ϭϴ͕ϬϵϮ͘ϬϬ 

dKd�> ϵϭ͕ϳϰϳ͘ϬϬ 

Item Value (to Trust) Value (to community)
Music Festival £300.00 £14,505.00
Christmas Market £2,500.00 £1,500.00
Fireworks £3,000.00 £1,500.00
Car Parking/picnic area £4,000.00 £10,000.00

Total £9,800.00 £27,505.00

7KH UHPDLQGHU RI WKH FRVWV DUH IRU WKH GHYHORSPHQW RI WKH %URFK )LHOG� WR PDNH VXUH WKDW WKH VLWH LV LQ WRS
FRQGLWLRQ� DQG WKDW WKH %/6 &RPPXQLW\ 7UXVW DUH LQ D SRVLWLRQ WR PDQDJH WKH VLWH SURSHUO\� 7KLV LQFOXGHV
SURYLGLQJ D UHJXODU LQFRPH WKURXJK WKH 0RWRUKRPH 6WRSRYHU 3RLQW� XSJUDGLQJ IDFLOLWLHV RIIHUHG� LPSURYLQJ
WKH FRQGLWLRQ RI WKH VLWH� DQG SURYLGLQJ HTXLSPHQW WR PDQDJH WKH VLWH WR D KLJK VWDQGDUG� 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 

7DEOH �� 6XPPDU\ RI $GGHG 9DOXH RI WKH %URFK )LHOG WR WKH &RPPXQLW\ 

7DEOH �� 6XPPDU\ RI 6HW-XS &RVWV 



��� 3URMHFW 6FKHGXOH 

7DEOH � SURYLGHV D WLPHWDEOH IRU DOO SURMHFW ZRUNV� IURP VHFXULQJ WKH &RPPXQLW\ $VVHW 7UDQVIHU� DFTXLULQJ
IXQGLQJ� SODQQLQJ SHUPLVVLRQV� GHVLJQ ZRUNV DQG FRQVWUXFWLRQ ZRUNV� 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 

dĂďůĞ Ϯ ^ĐŚĞĚƵůĞ ŽĨ WƌŽũĞĐƚ tŽƌŬƐ 

/ƚĞŵ 
�Ɖƌ-
ϮϬ 

DĂǇ-
ϮϬ 

:ƵŶ-
ϮϬ :Ƶů-ϮϬ 

�ƵŐ-
ϮϬ 

^ĞƉ-
ϮϬ 

KĐƚ-
ϮϬ 

EŽǀ-
ϮϬ 

�ĞĐ-
ϮϬ :ĂŶ-Ϯϭ 

&Ğď-
Ϯϭ 

DĂƌ-
Ϯϭ 

�Ɖƌ-
Ϯϭ 

DĂǇ-
Ϯϭ 

:ƵŶ-
Ϯϭ 

�ŽŵƉůĞƚĞ &ĞĂƐŝďŝůŝƚǇ ^ƚƵĚǇ                               
�ŽŵŵƵŶŝƚǇ ĐŽŶƐƵůƚĂƟŽŶ
ĂŶĚ ƉŽůů                               
&Žƌŵ �ŽĐŚ &ŝĞůĚ DĂŶĂŐĞͲ
ŵĞŶƚ dĞĂŵ                               
&ŝŶĂůŝƐĞ WƌŽũĞĐƚ WƌŽƉŽƐĂů
ĂŶĚ ĐŽƐƟŶŐƐ                               

�ƉƉůŝĐĂƟŽŶ ĨŽƌ ��d ƚŽ &>^                               
ZĞĨƌĞƐŚ ǀĂůƵĂƟŽŶ ŝĨ ŶĞĞĚͲ
ĞĚ                               
�ƉƉůŝĐĂƟŽŶ ƚŽ ^>& ĨŽƌ
ĨƵŶĚŝŶŐ - ŝĨ ��d ŝƐ ƐƵĐĐĞƐƐͲ
ĨƵů                               

/ƚĞŵ :Ƶů-Ϯϭ 
�ƵŐ-
Ϯϭ 

^ĞƉ-
Ϯϭ 

KĐƚ-
Ϯϭ 

EŽǀ-
Ϯϭ 

�ĞĐ-
Ϯϭ :ĂŶ-ϮϮ 

&Ğď-
ϮϮ 

DĂƌ-
ϮϮ 

�Ɖƌ-
ϮϮ 

DĂǇ-
ϮϮ 

:ƵŶ-
ϮϮ :Ƶů-ϮϮ     

ZĞƐƵůƚƐ ŽĨ ^>& ĂƉƉůŝĐĂƟŽŶ                               
/Ĩ ^>& ƐƵĐĐĞƐƐĨƵů ǁŽƌŬ ǁŝƚŚ
&>^ ƚŽ ĐŽŵƉůĞƚĞ ƚŚĞ ƉƵƌͲ
ĐŚĂƐĞ                               
WƌŽĚƵĐĞ ĂŶĚ ŝƐƐƵĞ ƚĞŶĚĞƌ
ďƌŝĞĨƐ                               
ZĞĐƌƵŝƚ ǀŽůƵŶƚĞĞƌ ŵĂŝŶƚĞͲ
ŶĂŶĐĞ ƚĞĂŵ                               
,ŝƌĞ ǁĂƌĚĞŶ͍                               
WƵƌĐŚĂƐĞ ŵĂŝŶƚĞŶĂŶĐĞ
ĞƋƵŝƉŵĞŶƚ                               
�ƐƐĞƐƐŵĞŶƚ ŽĨ ƚĞŶĚĞƌ
ďƌŝĞĨƐ ĂŶĚ ĐŽŵŵŝƐƐŝŽŶ
ĚĞƐŝŐŶ ĐŽŶƐƵůƚĂŶƚƐ                               
�ĞƐŝŐŶ ƉƌŽĚƵĐƟŽŶ ĂŶĚ
ĂĐĐĞƉƚĂŶĐĞ                               
WůĂŶŶŝŶŐ ƉĞƌŵŝƐƐŝŽŶƐ                               

/ƚĞŵ 
:ƵŶ-
ϮϮ :Ƶů-ϮϮ 

�ƵŐ-
ϮϮ 

^ĞƉ-
ϮϮ 

KĐƚ-
ϮϮ 

EŽǀ-
ϮϮ 

�ĞĐ-
ϮϮ                 

WƌŽĚƵĐĞ ĂŶĚ ŝƐƐƵĞ ƚĞŶĚĞƌ
ďƌŝĞĨƐ ĨŽƌ ǁŽƌŬƐ                               
�ŽŵŵŝƐƐŝŽŶ ĐŽŶƚƌĂĐƚŽƌƐ                               
WƌŽĐƵƌĞŵĞŶƚ ĂŶĚ ƐŝƚĞ ƐĞƚ-
ƵƉ                               
�ŽŶƐƚƌƵĐƟŽŶ ǁŽƌŬƐ                               
  
7DEOH �� 6FKHGXOH RI 3XUFKDVH DQG :RUNV 



��� $QQXDO 5XQQLQJ &RVWV 

7KH PDLQ LQFRPH IRU WKH %URFK )LHOG LV VXPPDUL]HG EHORZ LQ 7DEOH � �IRU GHWDLO VHH $SSHQGL[ ��� DQG ZLOO
EH PDLO\ DFFUXHG IURP WKH SDUNLQJ DQG WRLOHW IDFLOLWLHV� 7KLV ZLOO EH EDVHG RQ D PL[HG V\VWHP RI µSD\ DQG
GLVSOD\¶ V\VWHP IRU SDUNLQJ� DQG GRQDWLRQV IRU IDFLOLWLHV VXFK DV WKH WRLOHWV� 7KLV LQFRPH ZLOO SD\ IRU WKH EXON
RI RXU LQVXUDQFH DQG PDQDJHPHQW DQG PDLQWHQDQFH FRVWV� $GGLWLRQDO LQFRPH ZLOO FRPH IURP VLWH KLUH IRU
PDUNHWV� WKH 0XVLF )HVWLYDO� FRPPHUFLDO KLUH� DQG ORFDO IXQGUDLVLQJ� 2YHU WLPH ZH DLP WR LQFUHDVH WKH LQ�
FRPH IURP WKH SDUNLQJ DQG VLWH KLUH DV ZH UDLVH RXU SURILOH WKURXJK DGYHUWLVLQJ DQG ZRUG RI PRXWK� 

7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 

0DMRU RXWJRLQJV �VHH $SSHQGL[ � IRU GHWDLO� DUH WKH PDLQWHQDQFH DQG PDQDJHPHQW RI WKH %URFK )LHOG� LQ�
FOXGLQJ JUDVV FXWWLQJ� OLWWHU SLFNLQJ� ZDUGHQ GXWLHV� DQG DQQXDO UHSDLUV� IROORZHG E\ LQVXUDQFHV DQG HOHFWULF�
LW\� 7KLV VKRXOG UHVXOW LQ D VPDOO DQQXDO SURILW� :H KRSH RYHU WLPH ZH ZLOO LQFUHDVH IRRWIDOO DQG WKXV LQ�
FUHDVH RXU SURILWV� 

WƌŽĮƚͬ>ŽƐƐ 
/ƚĞŵ /ŶĐŽŵŝŶŐ KƵƚŐŽŝŶŐ 
>ŽĐĂů DĂƌŬĞƚƐ άϮϭϬ͘ϬϬ   
DƵƐŝĐ &ĞƐƟǀĂů άϭϳϱ͘ϬϬ   
KƚŚĞƌ ůŽĐĂů ĞǀĞŶƚƐ άϭϰϬ͘ϬϬ   
�ŽŵŵĞƌĐŝĂů ŚŝƌĞ άϰϬϬ͘ϬϬ   
/ŶĐŽŵĞ ĨƌŽŵ ϮϰŚƌ ^ƚŽƉƐΎ άϯ͕ϬϯϬ͘ϬϬ   
/ŶĐŽŵĞ ĨƌŽŵ ŽƚŚĞƌ ƉĂƌŬŝŶŐΎΎ άϮ͕ϲϰϬ͘ϬϬ   
'ĞŶĞƌĂů ĚŽŶĂƟŽŶƐΎΎΎ άϭ͕Ϯϵϲ͘ϬϬ   
&ƵŶĚƌĂŝƐŝŶŐ άϭ͕ϬϬϬ͘ϬϬ   
�ůĞĐƚƌŝĐŝƚǇ ƐƚĂŶĚŝŶŐ ĐŚĂƌŐĞ   άϭϰϲ͘ϴϴ 
�ůĞĐƚƌŝĐŝƚǇ ƵƐĞ    άϱϳϬ͘ϬϬ 
�ƌŽĂĚďĂŶĚ ;WůƵƐŶĞƚͿ   άϯϲϬ͘ϬϬ 
tĂƚĞƌ ƌĂƚĞƐ   άϬ͘ϬϬ 
dƌĞĞ ŵĂŝŶƚĞŶĂŶĐĞ   άϭϱϬ͘ϬϬ 
KƌĐŚĂƌĚ ǁŽƌŬƐ   άϬ͘ϬϬ 
/ŶƐƵƌĂŶĐĞ   άϮϴϬ͘ϬϬ 
�ůĞĂŶŝŶŐ ƉƌŽĚƵĐƚƐͬůŽŽ ƉĂƉĞƌ   άϯϲϬ͘ϬϬ 
'ƌĂƐƐ �ƵƫŶŐͬƐŝƚĞ ŵĂŝŶƚĞŶĂŶĐĞ   άϰϮϬ͘ϬϬ 
tĂƌĚĞŶΎ   άϰ͕ϮϴϬ͘ϬϬ 
DĂŝŶƚĞŶĂŶĐĞ ĂŶĚ ƌĞƉĂŝƌƐ   άϳϰϬ͘ϬϬ 
dŽƚĂůƐ άϴ͕ϴϵϭ͘ϬϬ άϳ͕ϯϬϲ͘ϴϴ 
WƌŽĮƚͬ>ŽƐƐ άϭ͕ϱϴϰ͘ϭϮ 
7DEOH �� 6XPPDU\ RI DQQXDO ,QFRPH DQG 2XWJRLQJV� DQG 3URILW DQG /RVV� 



7KH %URFK )LHOG� 6WUDWK\UH�  

3URMHFW 3URSRVDO DQG 0DQDJHPHQW 3ODQ 

��� $QQXDO 0DLQWHQDQFH 3ODQ 

7DEOH � EHORZ SURYLGHV DQ DQQXDO VFKHGXOH RI ZRUNV IRU WKH %URFK )LHOG� 7KH EXON RI WKH ZRUNV RFFXU IURP
0DUFK WR 2FWREHU� WKURXJK WKH 
+LJK-6HDVRQ
� 7KHVH LQFOXGH DQQXDO UHSDLUV DQG PDLQWHQDQFH� VXFK DV
SDUNLQJ V\VWHP VHUYLFLQJ� DQ\ VXUIDFH UHSDLUV� ZRRGODQG DQG RUFKDUG PDQDJHPHQW� DQG UHJXODU VLWH
PDLQWHQDQFH VXFK DV JUDVV FXWWLQJ� OLWWHU SLFNLQJ DQG ZDUGHQ GXWLHV� :H ZLOO XVH D PL[ RI PHWKRGV WR FRP�
SOHWH WKHVH GXWLHV� :H ZLOO FRQWUDFW LQ ORFDO� VSHFLDOLVWV IRU DQQXDO RUFKDUG ZRUNV DQG JHQHUDO PDLQWH�
QDQFH� HPSOR\ D :DUGHQ WR PRQLWRU DQG PDLQWDLQ WKH VLWH GXULQJ WKH KLJK VHDVRQ—WKLV FRXOG EH H[WHQGHG
LI ZH KDYH VLJQLILFDQW \HDU-URXQG XVDJH� DQG HLWKHU WKH HPSOR\ WKH ZDUGHQ RU RWKHU ORFDO SHUVRQ WR XQGHU�
WDNH EL-PRQWKO\ JUDVV FXWWLQJ� :H ZLOO HVWDEOLVK D ORFDO� YROXQWHHU PDLQWHQDQFH WHDP IRU DVVLVWDQFH� 7KLV
ZLOO VSUHDG WKH ORDG RI WKH ZRUN� DQG PDNH VXUH WKDW ZH DUH QRW RYHUO\ UHOLDQW RQ D VPDOO QXPEHU RI SHRSOH�
DQG WKDW ZRUN WKDW QHHGV GRQH JHWV GRQH� 

�ŶŶƵĂů DĂŝŶƚĞŶĂŶĐĞ WůĂŶ 

/ƚĞŵ :ĂŶ &Ğď DĂƌ �Ɖƌ DĂǇ :ƵŶ :Ƶů �ƵŐ ^ĞƉƚ KĐƚ EŽǀ �ĞĐ 
DĂũŽƌ WĂƌŬŝŶŐ
DĂŝŶƚĞŶĂŶĐĞ                         
'ƌĂƐƐ �ƵƫŶŐ ;ďŝ-
ŵŽŶƚŚůǇͿ                         

>ŝƩĞƌ ƉŝĐŬŝŶŐ                         

tĂƌĚĞŶ ĚƵƟĞƐ                         

KƌĐŚĂƌĚ ǁŽƌŬƐ                         
'ĞŶĞƌĂů ƌĞƉĂŝƌƐ ĂŶĚ
ŵĂŝŶƚĞŶĂŶĐĞ                         

tĞĞŬůǇ              

DŽŶƚŚůǇ              

�ĂŝůǇ              

�ŶŶƵĂů              

7DEOH �� $QQXDO 0DLQWHQDQFH 6FKHGXOH 


